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RETAIL’S BIG SHOW

Expo NRF 2026

As principais solucoes que foram
destaques neste ano

Caio Camargo
@caiocmgo
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Caio Camargo @caiocmgo

Especialista em inovacgao no varejo, ha 27 anos no mercado
LinkedIn TopVoice, entre os 100 maiores influenciadores de varejo no

mundo (Favikon).

Destaque do ano (2017 e 2023) pelo RDI (Retail Design Institute)
Host do [varejocast], o maior podcast de varejo do pais

Top100 entre os mais ouvidos de negocios no pais
Premio Ranking Ibevar-FIA 2023

Autor do bestseller Arroz, Feijao & Varejo
Conselheiro e Business Advisor

Roqueiro, geek e apaixonado por boardgames
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Mais de 1000 expositores, com
areas destacadas para Inovacao,
Startups e Foodservice
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Qual o termo mais visto por la?




O Todo mundo pode ter um agente
para chamar de seu...

Product Agent +

powered by fObrlC [\] E(J N




© A evolucao da IA

De simples automacao, para
autonomia real




A gente sai do “eu opero”,
para o “eu supervisiono”




Orchestrated through a federation of purpose-built agents

User Interaction

Task Management

Al Orchestrator
Agents

Al Worker Agents

Data & Tools

Task
Assignment

Dynamic
Allocation
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Store Colleague App

Escalation

Store Assistance

Store Performance

Facilities & Equipment
Management

Agents to Sense

Task metrics & backlog
Associate availability &
fatigue

KPIs calculator ( drift check)

Energy Usage

POS: Queue length &
availability

Stock level & movement

Assistance demand
Equipment health/
Maintenance logs
Waste and theft signal

Store demand & Staffing
level
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Workflow
Engine

Set Store
Objectives

Inventory Health
Shrinkage Reduction

Energy Management
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Store Admin App

Tracking &
Status

Customer Assistance

Associate Performance

Workforce Allocation

Agents to Infer

Performance diagnosis

Stock variance assessment

Till mix prediction

Equipment failure
diagnosis

Shrinkage pattern

TCS confidential

Peer benchma

Energy inefficienc

Demand forecast — Staffing

KPI & Task prioritisation
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dispatcher

Focus area

Batch/Route optimisation 3
recommendation
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Training recommendation
Till activation/de-activation

Shrinkage reduction
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Department Heads App
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Notifications &
Alerts

Reporting &
Analytics

Order Fulfilment
Task Allocation

Checkout Experience

Agents to Act

Workload adjustment

Task generator &

Auto replenishment
Workforce allocation
Energy adjustment

Assistance task mapping

T 0 o

Tata | Torre de Controle de Age




Johsmith Al | Avatares para campanhas
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Hang on @ moment, baby. The
question will reply 10 you son

1aiB1STPHG AN 144
‘'whats the price range?

[ons ety Queas 1577wy
Hang an @ moment, baby. The
question will reply to you soon
[sai81STPHY AM 248

how much is that?

Pome Rasty Gas 157PHy

Hang an o momen, bady. The
saiB1STPHG AM 247

an you by R on?

Pons Repy Qa7

Hang on a moment, bady. The
Question will reply to you soon.
[SaiS1STPHY AM 401

tell me about the product in e
midde

Pons Repy Gane s
‘Hang on @ moment, dady. The
‘Question will reply © you soon.
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Johsmith Al | Avatares para campanhas
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Happy Vibe Your Order IS
Confirmed, Stacey.

Your new leather jacket is on its ways

| sigcity.co

Prevent Lo

Targeted, item-
interventio

Bring Marketing
into Sales

Hyper-personalized visuals
for every customer interaction

,ﬁ Autumn Leather L 4 Chunky Knit
| Boots ~ Autumn Scarf  f

Add These to My Order

Emaze | Al para mensagens pds-vendas
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When your productlooks amazing

Your interactions should too!
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PROPOSAL REVIVE RE-ENGAGEMENT POST-PURCHASE  VISIT CONFIRMATION ABANDONED CART

TechVision Electronics

Dear Julian Wong

Name

Thank you for your recent visit to our store. We noticed you were interested in the LG V6
Julian Wong "
Smart TV 75"

Product Name

LG V6 Smart TV 75"

You have an upcoming appointment scheduled for Thursday, January 22, 2026 at 10:30
AM. The appointment will be at our location at 4500 Retail Parkway,

Aisle 14. Your expert,
Michael Johnson, will be assisting you.

Emaze | Al para mensagens pds-vendas
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Name

Julian Wong

Product Name

LG V6 Smart TV 75"

Family Status

Married, Dog Owner

Hobby

When your product looks amazing

Your interactions should too!
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PROPOSAL REVIVE RE-ENGAGEMENT

POST-PURCHASE  VISIT CONFIRMATION ABANDONED CART

Ready for you
Hi Julian Wong,
We're excited to

Date:
Thursday,

January 22, 2026
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Emaze | Al para mensagens pds-vendas
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Name

Julian Wong

Product Name

LG V6 Smart TV 75"

Family Status

Married, Dog Owner

Hobby

Soccer Fan

Whenyour productlooks amazing

Your interactions should too!

PROPOSAL REVIVE

D e =

RE-ENGAGEMENT POST-PURCHASE  VISIT CONFIRMATION ABANDONED CART
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Ready for your Smart

Hi Julian Wong,
We're excited )

Emaze | Al para mensagens pés-vendas



Autolane | Servico de Entrega autdnoma
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Autolane | Servico de Entrega autdnoma
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Autolane | Servico de Entrega autdnoma
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A woman with straight hair in a photoshoot
studio wearing A dress Its construction
features gathered, ruffled cap sleeves and a
dramatic, defined by ruffled edges. The
neckline is round. The skirt, a slim, column
silhouette, is crafted from a floral burnout or
devoré fabric, creating a dual texture of a
sheer ground against a raised, matte pattern
of interlocking clover motifs.

8 Do you need help on prompting?

Training

Reference Image

%X Reference Fabric

Sketch & Pose

R Home +* Create ) X Brand DNA

HISTORY

0110.2026 14:41

01.10.2026 14:35

01.10.2026 14:30

0110.2026 14:01

& Explore Trends

Edit Design
DESIGN MODIFICATION

@ D
Variate Design Material Change

(& @

Color Editing Fabric Change

%
Print Change

CONTENT ADDITION

&
Add Detail / Logo

FIT ENHANCEMENT

o
Tailoring

ENVIRONMENT

& »
Background Edit Glam Room

>

Animate Design

Refabric | Plataforma de cria¢dao de pecas para moda usando IA




( Home . / Edit X Brand DNA € My Creations @ Explore Trends

make iR mini dress HISTORY

. Reference Image
01.10.2026 14:35

%% Reference Fabric

lp Sketch & Pose

0110.2026 14:30

0110.2026 14:01

Refabric | Plataforma de cria¢dao de pecas para moda usando IA




© Dados

Do chao de loja para a acao
em tempo real




LA s Vist st

.\Q“\nns\q
\Ihnsnms.f.
L\ MA sn

*m?&i’éi?é

Test your Knowledge and

unlock the Possibilities.

Smarter Together:
|oT & Vision Intelligence

Cold Holding

loT Network
Connectivity

Vision
Temperature Intelligence
Monitoring
Equipment Waste Fill-Level
Monitoring Monitoring
Power | Pest
Monitoring o] Control
Asset & Asset
Utilization . & . Tracking
(RTLS)
Smart :
Re:':room . Environmental
Monitoring
—
Water Leak

Detection . O. .

Commcast | Multiplos sensores




Proglove | Scanner acoplado a luva




Koamtech | Scanner acoplado a luva



Paperweight Al | Papel “inteligente” para gdndola




O Retail Media:

A loja fisica vira interface
viva
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Duggal | Vitrine em LED translucido




Duggal | Vitrine em LED translucido




Etag-tech | Etiquetas eletronicas
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Etag-tech | Etiquetas eletronicas



Netronix | Telas digitais simulando impressdo real, usando E-INK




Epson | Etiqueta colorida para foodservice
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Epson | Etiqueta colorida para foodservice




. Para finalizar...




Antes de qualquer Agente, vem A Gente!

A Gente precisa treinar
A Gente precisa inovar
A Gente precisa encantar

A Gente precisa fazer o basico bem feito antes de
pensar no Agente

Caio Camargo & Fred Alecrim | NRF 2026
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Caio Camargo

@caiocmgo
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